X YTBEpxaaro

02.03.2022

Brikmyp3snH P.X.

Ynpasastowmin HOYAMO «CNBLUYM»
Moanucano: YOY AMNO "CnbLymn"

Kanennapupliii ydaeOHb1i rpadguk

Jara

Bpems

Jducuuniamnna

Ayn.

1 neun

10.00-17.30

OcHoBbl ynpaBiaeHus: npoekraMu. OCHOBHbBIE TNOHATHS B
YIPABJICHUU IIPOECKTaMHU. Knaccudukanus u
XapaKTEePUCTHKH MPOEKTOB, >KU3HEHHBIA IHMKJI U (a3sl
MPOEKTa, YYaCTHUKU TmpoekTa. Ilpomeccrl ynpaBineHus
IIPOEKTOM M OpPTraHU3allMOHHAs CTPYKTYpa MPOEKTA.

304

2 neHb

10.00-17.30

Bosmoxnoctu Microsoft Project © OCHOBHBIE 3J€MEHTHI
untepdeiica. Co3manme mepedHs padOT C OIECHKOW HX
MPOJOJKUTENIFHOCTY U OpraHu3allds  HepapXUvecKon
CTPYKTYpBI IlepeuHs paldoT.

304

3 1eHb

10.00-17.30

IToctpoenune cereBoir Moxaenu. OCHOBHbIE HapamMeTphbl
cereBoil Mmogenu. OOIIas mociea0BaTeNFHOCTh Pa3pabOTKH
U CO3JaHUSl OPraHM3ALHOHHBIX CTPYKTYp YIpaBIICHHS
IIPOEKTAMHU.

304

4 neusn

10.00-17.30

CoBpeMEHHBIE METOJABl M CPEICTBA OPraHU3aLMOHHOIO
MOJEIIMPOBaHNs  NpoeKkToB.  [lmaHMpoBaHMe  CpOKOB
IIPOECKTA.

304

5 neHb

10.00-17.30

[InanupoBanue  CpoKOB  mpoekTa  (IIPOJIOJDKEHUE).
[InanupoBanue pecypcoB u 3arpar. OleHKa CTOMMOCTH
npoekra. Kputudeckuii 1nyTh INpoekTa. AHamM3 U
ontuMusanus. Mrorosas arrecranus.

304




