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PaGouasi nporpaMmma JuCHUIJINH

Y4eOubiii Moayab 1. OcHOBHBIE NOHATHS yIIpaBJeHuu npoekramu. CTpykrypa
yHpaBJeHHUs IPOEKTAMH.

Conep:xanue
3AHATHUA:

OcHoBbI ympasieHUsi NpoekTamMyd. OCHOBHBIE TIOHATHS B YIPaBICHUM MPOEKTaMHU.
Knaccudukanys n xapakTepUCTUKHU IPOCKTOB, )KU3HEHHBIH UK U (a3bl IPOEKTa, yYACTHUKI
npoekTa. [Iporecc ynpasineHus IpOEKTOM U OpraHU3alHOHHAsL CTPYKTYpa MPOEKTa.

dopma npoBeeHUs
3aHATHSA

Jlexuust — 6 ak.4., OpaKkTHKA - 2 aK.4.

IIpuodperaemsbie B pe3yJsibTaTe O0Y4YeHUs Ha 3aHITUH CIyIIaTelb T0JDKEH 3HaTh OCHOBHBIE TIOHSTHUS, TEPMUHEI B
npogeccHoHANBHBIE | 00JaCTH yIpaBJICHHs IPOSKTaMH, KJIacCU(HUKALNIO U XapaKTEPUCTUKU IPOEKTOB
KOMIIeTeHIMH

MeTtonuyeckue pabouue TeTpaau U PE3EHTAIUS 110 TeMe 3auaTus B PowerPoint.

MaTepHuaJibl

O6opynoBanue KOMIIBIOTEPHBIN KJIACC C MYJbTUMENUHHBIM TPOEKTOPOM, IKPAHOM M JOCKOH.

IInanupyembie [0 3aBEpUICHUM OOYYECHHS HA 3aHATHHM CIyllaTelb IOpUOOpeTaeT 3HAaHUSL O CTPYKType
pe3yabTaThl yIpaBlieHHsT TPOCKTaMH, OCHOBHBIM MOHSTHAM, KiIacCHQUKAMKM W XapaKTepUCTHKaM

ITPOCKTOB, a4 TAKXKE dTallaM XU3HCHHOI'O ITMKJIa IMMPOCKTA U €TI0 YHYaCTHHUKaAX

Y4eOHnb1it MoayJib 2. IIponeccbl, HHCTPYMEHTbI, METOAbI YIIPABJICHHUS
CTPOUTEJbHBIMHU NIPOCKTAMH.

Copepxanne
3aHATHA:

IIponeccsl npoekTa, HHCTPYMEHTBI U METOJBI yTIIpaBieHus nporeccaMu. Iloctpoenue
ceteBoii Mojenn. OCHOBHBIE TapaMeTpbl ceTeBOM MoienH. OpraHu3aliOHHbIE CTPYKTYPBI
yIpaBiieHUS IPOCKTaMH B OOIIME MPUHIUITBI UX MocTpoeHus. O0Ias mocie10BaTeIbHOCTh
pa3paboOTKH U CO3J]aHUsI OPTaHU3AUOHHBIX CTPYKTYP YIPABJICHUS IPOEKTaMH.
CoBpeMeHHBIE METOIbI U CPEACTBA OPTAHN3ALMOHHOTO MOAEIUPOBAHMS IPOEKTOB.

dopma mnpoBeaeHHUs
3aHATHS

Jlexums — 2 ak.u. [IpakTuka — 12 ax.4.

MeTtoanuyeckue paboune TeTpaan ¥ MPe3eHTaIns Mo TeMe 3ausaTus B PowerPoint.
MaTepHaJibl

OoopynoBanue KOMITBIOTEPHBIN KJIACC C MYIbTUMEAUNHBIM MIPOEKTOPOM, SKPAHOM U JTOCKOA.
Ilnanupyemble B pe3yibTare 00ydeHus ciymaTellb IpruoOpeTaeT 3HaHUS!

pe3yabTaThl - 0 TIpoITeccax MPOEKTa, METOJIaX M HHCTPYMEHTAX yIPaBIECHUS MTPOIIECCAMU;

- 00 OCHOBHBIX MapaMeTpax CETEBON MOAETH, KPUTUUECKUX 33/1a4ax,
- TIOCJIEIOBATEFHOCTH Pa3pabOTKH ¥ CO3JaHUS OPraHMW3alMOHHBIX CTPYKTYDP YIpPaBIECHUS
MIPOEKTaMHU.

YueoOubiit Moayab 3. Ilpakmuueckoe npumenenue MS Project ¢ ynpaeienuu
CMPpPOUmMenbHbIMU RPOEKMAaAMU.

Conep:xanue
3aHSTHA:

BosmoxHoctu Microsoft Project u ocHoBHBIE 3nieMeHTHI HHTepdetica. OnpeneneHue
OTOPHBIX JIaT ¥ HACTPOMKa KalleHAaps MPOEeKTa, OpraHu3alus HepapXuiecKon
CTPYKTYpBHI IepeyHs paboT

[InanupoBaHue pecypcoB u 3atpar. Haxoxaenue kpurtuueckoro mytu (metox CPM).
AHanu3 npoeKTa u 0a30BbIN IJIaH.

®opma npoBegeHHA
3aHATHSA

Jlexmus — 2 ak.u. [IpakTtuka — 14 ax.u.




IIpuodperaembie Pa3paboTka u yrpaBieHHE TPOSKTOM C UCIOIB30BAHUEM COBPEMEHHBIX
npodeccHoHANbHBIE | HHOOPMAIIMOHHBIX TEXHOJIOTHIA

KOMIIETEHIINHU
Metonnuyeckue pabouue TeTpaau U MPE3EHTAIUs 10 TeMe 3auATHs B PowerPoint.

MaTepuaJbl

OobopynoBanue KOMITBIOTEPHBIN KJIACC C MYJIbTUMEANNHBIM IPOCKTOPOM, SKPAHOM U JTIOCKOH.

Ilnanupyemble IO 3aBEPIICHUH 00YYCHUS Ha 3aHITHU CITYIIATEIb IPUOOPETACT 3HAHUS O MOPSIKS PabOTHI B

pe3yJbTaThl cucreme Microsoft Project u pa3pabareiBaeT MPOSKT HA COTIIACOBAHHYIO TEMY




