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PaGouyasi nporpaMmma JuCHUIJINH

Y4eonbiii Moayab 1. CTpykrypa ynpasiieHusi npoekTamu. OCHOBHbIE IOHSATHSA
yIpPaBJICHUHU NPOCKTAMH.

Conep:xanue
3aHATHA:

CrpykTypa ympasieHus mnpoekTamMu. OCHOBHBIE MOHSATHA B yNpaBlICHUU
MIPOEKTaMHU.

Knaccupukanms m XapakTepUCTHKH MPOEKTOB, KU3HEHHBIH IUKI U (ha3bl
MIPOEKTA, YIACTHUKH IIPOCKTA.

[Iporeccr! ynpaBieHus IPOEKTOM U OpraHU3allMOHHAs CTPYKTYpa MPOEKTa.

®dopma npoBeAeHUA
3aHATHSA

Jlexuwmst — 4 ak.4., mpakTuka 4 ak.4.,

IIpuodperaembie B pe3ysibTaTe O0yUeHHUs Ha 3aHSATUHU CIYIIATENb I0JKEH 3HATh OCHOBHBIC
NpogecCHOHANbHBIC | [JOHSTHUS, TEPMUHBI B 00JIaCTH YIIPABJIEHHS IPOEKTaMH, KJIACCH(PHUKAIIMIO
KOMIIETEHITMH Y XapaKTEPUCTHKHU IIPOECKTOB

MeTtonuyeckue pabouue TeTpaau U PE3EHTAIUS 110 TeMe 3auaTus B PowerPoint.

MaTepHaIbI

Ooopynosanue KOMIIBIOTEPHBIN KJIACC C MYJBTUMENUHHBIM TPOEKTOPOM, IKPAHOM H JOCKOH.
IMnanupyembie [0 3aBepIICHUH OOydYeHHs Ha 3aHATHHM CIyIIaTeslb MpUOOpeTaeT 3HAaHUS MO
PE3yabTaThbl CYIIHOCTH YIIPABJICHUA IMPOCKTAMH, OCHOBHBIM IOHATUAM, KJIaCCI/I(bI/IKaHI/II/I u

XAPAKTCPUCTUKAM IIPOCKTOB, a TAKIKC dTAIllaM JXU3HCHHOI'O HUKJIA ITPOCKTA U €TI0
Y4aCTHHUKAX

Y4eOHbl1it MoayJib 2. IIponeccsl ynpasJjieHHsl CTPOUTEIbHBIMHA U HHKEHEPHBIMHU

NMPOEKTAMM.
COL[ep)KaHI/Ie Hpoueccm yrpaBJICHUA COACPKAHHUEM CTPOUTCIIBHBIMU W HWHKXCHCPHBIMH
3aHATHUA: IIPpOCKTa

I[Tpouecch ynpaBiieHHs: CPOKAMU CTPOUTEILHBIMU M HH)KEHEPHBIMH ITPOEKTA
[Ipomuecce yripaBineHns: IEPCOHATIOM CTPOUTEIHHBIMUA M HH)KEHEPHBIMH ITPOEKTa
[poriecce yripaBneHns 3aKyMKaMHi CTPOUTENBHBIMU 1 MH)KEHEPHBIMH TIPOCKTa
[porieccr yripaBieHns CTOMMOCTBIO CTPOUTEIBHBIMU M WHKEHEPHBIMH MTPOEKTA
[Iponecce! yrpaBneHns pucKaMy CTPOUTEILHBIME U MH)KEHEPHBIMU IPOEKTa
IMponieccer  ympapnenuss 0oOMEHOM  HMHGOPMALMM  CTPOUTENBHBIMH |
WH)KEHEPHBIMU ITPOEKTA

[Iponieccel  ynpaBieHUs] M3MEHEHHSIMUA CTPOHMTENBHBIMH W WH)XEHEPHBIMH
MIpPOeKTa

[IpakTudeckne OCOOCHHOCTH  HWHTErpallid  TEXHWYECKOTO  MNpOeKTa  —
COTJIACOBAHHE PA3HBIX ACHEKTOB CTPOUTEILHBIMH U MH)KEHEPHBIMU TPOEKTA.
[Iporniecchl KOHTPOJISE CTPOUTEIHHBIMHA M MH)KEHEPHBIMH NTPOEKTA.

®dopMa NpOBeACHUA
3aHATHSA

Jlekius — 10 ak.u. IlpakTtuka — 20 ak.u.

MeTtonuieckue pabouue TeTpaau U MPE3CHTAIUS 10 TeMe 3aHaTus B PowerPoint.

MaTepHuaJIbl

OobopynoBanue KJIACC ¢ MYJIbTUMEIUHHBIM IPOEKTOPOM, SKPAHOM U TOCKOH.

Ilnanupyemble B pe3yiabTare OOy4YeHHs CIylmiaTelb NPUOOpEeTaeT 3HaHHA OO0 OCHOBHBIX
pe3yJbTaThl rnapaMerpax CeTEeBOW MOJENIM, KPUTHYSCKUX 3aJadax, IOCICI0BATeILHOCTH

pa3pa60TKH 1 CO3JJaHU OPraHM3allMOHHBIX CTPYKTYP YIPABJICHHUA MPOCKTAMU U




YUHTCS OTIPEIETSATh KPUTHIECKHUIA ITyTh IPOEKTA.




