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IIporpaMmbl ITOBBINICHUA KBaJ'II/I(l)I/IKaI_II/H/I

«MHTEeHCHMBHBI KOMOMHHUPOBAHHBIN KYPC 110 YIPABJECHUIO IPOECKTAMM

Kareropus ciaymareseil — KoMaH/Ibl IPOEKTOB; COTPYAHUKHU MPOCKTHBIX O(HUCOB U CIY>KO YIpaBlieHUs
poeKkTaMu; (PyHKIMOHATbHBIE PYKOBOAUTEIN U BeIyIllME CIEIUATNCTHI, yYaCTBYIOIINE B Peaiu3aluu
IIPOEKTOB; JIMIIA, )KEJIAIOLINE PEeaIn30BaThcs B c(hepe MPOEKTHOIO MEHEIKMEHTA.

Cpok o0yuenus — 40 ak.u.

®opma o0yyeHHust — OUHas

Ne |HammeHoBaHue pa3jiesioB Pacnipenesienne yacos
n/n
M JTUCHUILINH Bcero Jlekum |IIpakr. Camocr. |(Popma
JacoB u 3aHATHA _|padoTa |KOHTPOJIs
1 |2 3 4 5 6 7
1. |Y4eOusblii moayab 1. OCHOBHBIC IOHSATHS 8 6 2
yrpasieHuH npoekramu. CTpykTypa
VIPaBJICHHS MIPOCKTAMHU.
2. |Y4eOHb1ii Moay.asb 2. [Ipoueccsl, 14 2 12
WHCTPYMEHTBI U METO/bI YIIPABICHUS
IIDOCKTAMU
3. | Yueonsiii moayan 3. [Ipaktuueckoe 16 2 14
npumeHenre MS Project B yripaBneHuu
MIPOEKTaMHU.
HTrorosas arrecranus 2 2 Tect
HUTOI'O: 40 10 30
3.2 Y4yeOHO-TEeMaTHYECKH MJIaH
MIPOTpaMMBbI TIOBBIIIIEHUST KBATH(UKAITII
«MHTEeHCHBHLI KOMOMHHPOBAHHLIN KYPC IO YIPABJECHUIO IPOEKTAMM
Ne |HammeHoBaHmMe pa3jiesioB Pacnpenesienue yacos
n/n
U TMCUUILITHH Bcero Jlekuu |IIpakr. |Camoct. (®@opma
JacoB u 3aHATHA _|padoTa |KOHTPOJISA
1 |2 3 4 5 6 7
1. |Y4eOusblii moayas 1. OCHOBHBIE IOHSATHS 8 6 2

ynpaBiaeHuu npoekramu. CTpykrypa
YIPABJIECHUS TIPOCKTaMHU.
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OcHOBBI yrpaBiieHUs TpoekTamMu. OCHOBHBIE
IIOHATHS B YIIPABICHUU IIPOEKTAMU.

2

1.2.

Knaccudukanus 1 xapakTepUCTHKH TPOEKTOB,

KU3HEHHBIH UK U (a3bl IPOCKTA, yYACTHUKU

IIPOCKTA.

2

1.3.

[Ipouecc yrpaBieHus MPOEKTOM U
OpraHMU3alMOHHAs CTPYKTYypa MPOEKTa.

Yuebublii MoxyJsb 2. [Ipomeccs,
WHCTPYMEHTBI U METObI YIIPABICHUS
IIPOEKTAMHU.

14
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2.1.

[TocTpoenue cereBoit Mozenu. OCHOBHbBIE
[apaMeTpbl CETEBON MOJEIH.

2.2.

Opranu3alvoHHbIE CTPYKTYPBhI YIIPAaBICHUS
MIPOEKTaMU U OOIIME MPUHLIMIIBI UX
ITOCTPOEHHS.

2.3.

OO111ast ocae10BaTENbHOCT Pa3padOTKU U
CO3JaHUs OPraHU3alUMOHHEIX CTPYKTYP
YIPaBIECHUSA IPOCKTAMU.

2.4.

COBpeMeHHHe MCTOJBI U CPCACTBA
OpraHnu3aliMOHHOI'0 MOACIIMPOBAHUS
IIDOCKTOB.

Y4eonbiii Mmoay.sb 3. [lpakTuueckoe
npumenenue MS Project B ynpasJieHun
NDOEKTAMH.
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3.1

Bosmoxnoctu Microsoft Project u ocHOBHBIE
3JIeMEeHTHI HHTepdelica.

3.2.

Coznanue nepednst paboT C OLIEHKOW UX
MMPOAOJDKUTCIIBHOCTU U OpraHu3alusa
HepapXHUeCKOl CTPYKTYPBI IEPEeUYHs paboT

3.3

HHaHI/IpOBaHI/Ie CPOKOB IIPOCKTA.

3.4.

[TnanupoBanue pecypcos u 3atpat. OueHka
CTOMMOCTH IpoekTa. OLeHKa prcKa

3.5.

HaxoxxaeHne KpUTH4ecKoro myTu (MeToz
CPM). Ananu3 npoekTa u 0a30BbIii TUIAH.

3.6.

OHTI/IMI/IBaHI/Iﬂ IMMPOCKTA U YIIPABJICHUC XOJ0M
€I'0 BBITTOJTHCHMHA.

Hrtorosas arrecranus

Tect

UTOI'O:

40

10

30




